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Wow. Who knew? With 300 planes and 1,220 daily flights,
Alaska Airlines has the most nonstop, coast-to-coast routes.* ﬁ/dS@

For more information or to book your shipment online, go to
alaskaair.com/cargo. Or call us at 1-800-225-2752. AI R CARGO

*Compared to other airlines, based on full-year schedule.

ALASKA ANDBW SERVING 100 DESTINATIONS ACROSS NORTH AMERICA


http://www.alaskaair.com/cargo

Info SNACKS

BITE SIZED SUPPLY CHAIN/LOGISTICS INFORMATION

Number of manufacturing jobs brought to
+ the United States from other countries since
J 2010. This number accounts for an estimated
31% of the total increase in U.S. manufacturing jobs during that period and $81 5 / WEEK

3.3% of the 12.8 million people employed by manufacturing at the end of The average salary for warehouse
2018. The Reshoring Initiative largely attributes the increases to greater U.S. workers in 2017, lower than its
peak of $836 in 2015. But the
projected 2018 numbers show
wage growth over the first three
quarters of the year.

competitiveness due to corporate tax and regulatory cuts. - Reshoring Initiative

K]Cl( l t b — Bureau of Labor Statistics

to the Curb

Amazon might be
the clear winner in

2019 TOP 25 SUPPLY CHAINS
1. Colgate Palmolive

delivery but Walmart 2. Inditex
is the leader in 3. Nestlé
grocery pickup, with ’ .
more than 3,000 4. PepsiCo
stores set to offer 5. Cisco Systems
free grocery pickup 6. Intel
service by the end of 7. HP
2019. Between 11% 8. Johnson & Johnson
0,
gﬂgt;l::le/:soaggalmart An unhappy Taco Bell customer in Slidell, ?bs::i:?:t:ks
curbside service, Louisiana, called the cops with a supply chain 11 : Schneider Electric
and by next year complaint: The restaurant ran out “of both hard and e
it will account for soft taco shells.” 12. Diageo
33% of the retailer’s “While this is truly a travesty, the police can’t do 13. Alibaba
digital sales. anything about this,” the Slidell Police Department 14. Walmart
— Cowen and Company posted on Facebook. 15. L'Oreal
We can only hope the supply chain department 16. H&M
got it together before Taco Tuesday. 17. 3M
18. Novo Nordisk
.............................................................. 19. Home Depot
20. Coca-Cola
37 % of u.s. consumers and 21. Samsung
22. BASF
24% of canadian consumers 23. Adidas
24. AkzoNobel
said they changed delivery preferences 25. BMW

“on the fly” after placing their order.

- Gartner’s annual study identifying
supply chain leaders and highlighting
— MetaPack survey their best practices
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SUSTAINABILITY SELLS

Companies can take good care of
the environment while also turning
a profit.

49

75 GREEN SUPPLY CHAIN
PARTNERS

Inbound Logistics' annual G75
features a carefully curated list of
75 companies that go above and
beyond to maintain sustainable,
eco-friendly supply

chains and operations.
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INTENTS

72

JOINT SPONSORED CONTENT
WITH CHEMICAL WEEK

CHEMICAL SUPPLY CHAIN:
INNOVATIVE SOLUTIONS
IN THE MIX

IL busts common supply
chain career fallacies.

From specialized requirements to
capacity considerations, formidable
challenges face chemical shippers.
In reaction, logistics providers are
rolling out solutions of substance.

90

CAREER SOLUTIONS
5 SUPPLY CHAIN MYTHS-
BUSTED

Whether you have established
your career or are just starting
out in supply chain management,
you'll come up against persistent
misconceptions. Inbound Logistics
puts five of the most common
myths to the test.

FEEDING THE BABY

PRODUCTS SUPPLY CHAIN

Managing the baby products supply
chain is not child’s play. Here's

how manufacturers in this highly
regulated product category stay
hyper-vigilant to protect infants
and toddlers while constantly
adjusting to parents' ever-
changing color, style, and flavor
preferences.

It pays to be
sustainable.




- Jeff O'Connor I -Bob Verret —IJoy Hoehler “mmmg
Heniff Transportation - Dupré Lfgistics Schwerman Trucking

Never stop evolving.

It's time to future-proof logistics.

For more than 20 years, the companies of Trimble Transportation have been helping companies
across the country stay ahead of the technology curve. Now PeopleNet, 10-4 and TMW are
evolving together under one purpose: To make the movement of freight and goods all throughout
the supply chain safer and more efficient than ever before.

Take it from all of our real customers. To maximize the performance of your business —
you should never stop evolving. And with Trimble, you never will.

=Nicolas Alvarez
Heniff Transportation
B
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“If you’re doing it the same
way you were five years ago,
you’re doing it wrong.”,

?:,. - Robert Hoehler m
- Schwerman Trucking
- ‘ w
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See how we are helping our customers evolve at
transportation.trimble.com/evolve.
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Recyclable packaging materials.

These lifters
handle e-comm
parcels of all sizes.
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As a culture, are we really
committed to sustainability? Yes

What's the most
neglected part of
the supply chain?

and no.

10 GOOD QUESTION

T2DIALOG
The ongoing conversation. INFO

14 10 TIPS

Maximizing packaging efficiency. 'Ilﬁsl’lgﬁl_l?sPLY CHAIN
::OSVEEENDSGOERERSE 104 WEB_CITE CITY
Three ways data is enabling 116 CALENDAR

smarter transportation 117 SUPPLY CHAIN
management. SOLUTIONS

32 SPONSORED 118 RESOURCE CENTER
SOLVED

Eliminating costs with end-to-

end visibility.

34 SPONSORED

THOUGHT LEADER
Simplifying the
sophisticated warehouse
to drive efficiency.

36 SMART MOVES
Filling the manufacturing
skills gap.

38 VIEWPOINT

Stop calling it backhaul.

40 GREEN LANDSCAPE
Operating a purpose-driven
supply chain.

Banana leaves
replace plastic
packaging.

CONTENTS

INPRACTICE

18 LEADERSHIP

Scott Pruneau, CEO of ITS
Logistics, relishes the pace

of change in logistics and
embraces the daily opportunities
to meet new challenges with
resilience, empathy, and constant
communication.

20 READER PROFILE

Michael Wasson, chief operations
officer of Tosca, conquers the
complexities of the reusable
packaging supply chain.

99 CASEBOOK

When Newell Brands Inc.
experienced truckload loading
issues, costly shipping and driver
detention rates, transportation
inefficiencies, and a lack of
electronic logging device data
analysis, it turned to a third-
party logistics provider.

Inbound Logistics (ISSN 0888-8493, USPS 703990) is mailed monthly to approximately 60,000 business professionals who buy, specify, or recommend logistics technology, transportation, and related
services, by Thomas Publishing Company LLC, 5 Penn Plaza, NY, NY 10001. José E. Andrade, co-chairman; Carl T. Holst-Knudsen, co-chairman. Periodicals postage paid at New York, NY, and additional mailing
offices. All rights reserved. The publisher accepts no responsibility for the validity of claims of any products or services described. No part of this publication may be reproduced or transmitted in any form or by
any electronic means, or stored in any information retrieval system, without permission from the publisher. POSTMASTER SEND ADDRESS CHANGES TO: Inbound Logistics, 5 Penn Plaza, New York, NY 10001
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Advancing progress,
unlocking a greater potential
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.'. DSC At DSC Logistics, we provide dynamic supply chain leadership for customers based on

collaborative partnerships, innovative solutions and high-performance operations.

‘ Ready to lead in the global marketplace, we have joined with CJ Logistics, accelerating

our transformation strategy to deliver customer value in new and expanded ways.

CJ " LOGISTICS

Learn more at dsclogistics.com/solutions



http://www.dsclogistics.com/solutions

LINKS
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WEB_CITE

CiITY

The most comprehensive
online directory of
supply chain websites—
organized by category,
cross-referenced, and
fully searchable.
bit.ly/IL_WCC

For up-to-the-minute
information, bookmark the
IL news page. Enjoy opinions,
commentary, and links to
the latest news to help you
stay on top of your game.
bit.ly/IL-news

The IL Podcast provides
relevant and topical
information from thought
leaders in the industry.

bit.ly/TLMagPodcastPage

CONNECT WITH US

linkedin.com/company/
inbound-logistics

twitter.com/ILMagazine

facebook.com/
InboundLogistics

youtube.com/user/
InboundLogistics
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HOW TO TRANSFORM
LAST-MILE LOGISTICS

Not only do last-mile delivery costs
make up a substantial portion of total
freight spending, but most delivery
networks aren't built to handle the
increased customer demand for door-
to-door white-glove service. But there are ways to turn things
around. bit.ly/last_mile_howto

THE SUPPLY CHAIN
GETS AGILE WITH Al

Shippers can leverage artificial
intelligence for materials inventory and
data management to avoid downtime
and eliminate the manual aspect of
resolving real inventory count. Here's
how supply chains can get nimble. bit.lylagilesupplychain

THE WORLD WIDE WEB
TURNS 30: CAN THE SUPPLY
CHAIN EMULATE ITS FEAT?

The World Wide Web marks its 30th
year in 2019. Can the supply chain
make the same strides and streamline
product order fulfillment across a
worldwide web of enterprises? bit.ly/web_lessons_for_SC

211 THOMAS company

DECISION SUPPORT
TOOLS
Search our databases
of the Top 100
providers in key
segments of the
supply chain industry.

Ll
FIND A

3PL PROVIDER
bit.ly/3PL-DST

FIND A .
TRUCKING COMPANY

bit.ly/truck-DST

.

FIND A LOGISTICS IT
PROVIDER

bit.ly/IT-DST

e

FIND AN AIRFREIGHT
FORWARDER

bit.ly/airfreight-DST

FIND A LOGISTICS
SCHOOL
bit.ly/edu-DST
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PROUDLY GREEN

WE'RE THE ONLY THING THAT SHOULD COME BETWEEN YOUR PRODUCTS AND YOUR CUSTOMERS™

CONSOLIDATION / DECONSOLIDATION | CROSS DOCK | WAREHOUSING
& DISTRIBUTION | PICK AND PACK | TRANSPORTATION | RETAIL STORE
DELIVERY | E-COMMERCE FULFILLMENT | EDI / INTERFACE SERVICES

866.775.5120 | www.performanceteam.net

Charleston . Dallas-Fort Worth . Inland Empire . Los Angeles . Louisville
Miami « New York/New Jersey « Northern CA . Shreveport



www.performanceteam.net

CHECKINGIN

Conflicted

As a culture, are we really committed to
sustainability? Yes and no. Conventional wisdom
can be contradictory. For example, some of you are
reading this on paper. BAD! Yet studies show that fast-
growth carbon capturing recyclable paper is much more
sustainable than the gigawatts of energy and massive

server farms needed to deliver Inbound Logistics content
on your iPhone.
Logistics and supply chain professionals have hands-on experience with

Keith Biondo, Publisher

contradictory positions such as that every day. Yes, there are urgent calls for a
Green New Deal or the world will end in 12 years, but it seems that supply chain
impatience drives the dwindling commitment to sustainability.

Consumer demands for instant delivery strain SC operations, counteract
sustainability initiatives, and sometimes seem to bend the laws of physics. Is there
a connection between increased demand for delivery speed and an increase in
energy usage? Bigger footprints? Ya think?

DESTRUCTION OF DENSITY

Logistics and transportation professionals spend entire careers striving to use
truckload and rail to maximize shipment density. Besides saving on transport
costs, those efforts boost sustainability measurements. Current buyer habits
forcing smaller, more frequent shipments strain those efforts. New technology
helps to make more frequent shipments more efficient, but technology can only
do so much.

Mega distribution centers are now morphing into multi-mini DCs, meaning
many more bricks serving inventory. It’s true that newer, smaller buildings are
built with an eye toward LEED. But are six new DCs more green than one big
one when you consider all the factors? It is an open question.

Other sustainability topics are filled with conflict.

Packaging. Some packaging materials are greener, but smaller shipments
mean more of it.

Electric vehicles. Turns out, studies show they are not that eco-friendly.

Infrastructure. We've been reporting on infrastructure’s impact on efficiency
for decades. For example, 1.2 billion hours of truck productivity are lost each
year; the equivalent of nearly half a million drivers sidelined annually. The
carbon impact is not good. Green energy goals? FAIL.

Ethos. Both businesses and consumers demand products and fulfillment
operations that are often at odds with their sustainable pronouncements. The
disconnect is striking.

So where’s the good news in all of this? It’s the strides that you make at your
company to chip away at less-than-sustainable operations—a green grassroots effort
to swim against the cultural “need it now” tide. [ |
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Introducing Lynden’s New Mobile App!

INDIVIDUAL SEARCH A SHARE RESULTS
Search for a specific . Exportand email a
shipment by tracking or -, spreadsheet of your
reference number. - s ‘\ll shipment tracking results.

— Trace Q

SIMPLE SORTING

Sort your shipments by
shipper, consignee, status,

Wiefcoma Back!

Trace by Date Re

CUSTOM FILTERS w
Filter your search
results by date received, i or Lynden company.
consignee, or shipper. 3 Shipments
Found
SAVED SEARCHES Starred Shipmeants STAR FAVORITES
. . Mark important shipments
Filter criteria can be )
saved 1o quickly access using the star feature so they
frequent searches. can be quickly viewed later.
VIEW DOCUMENTS
| STAY ALERT
Receive shipment status

updates via email by

View and email documents
clicking on the alerts icon.

like bills of lading, delivery
receipts, and invoices.

e |_I 4

Lynden is continually looking for ways to streamline the
shipping and logistics process. Our new mobile app was
developed based on feedback from customers and provides
accurate, up-to-date shipment information directly from your
iPhone or Android device. Easily view shipments without

HEIA4,'/2/3)') _ . |
having to remember a tracking number; sort, filter and search

Innovative Transportation Solutions
to find exactly what you are looking for, whenever you need it.

To download or learn more visit www.lynden.com/mobile,
or search “Lynden” in the App Store or Google Play.


www.lynden.com/mobile

GOODQUESTION

Readers Weigh In

What's the most neglected part
of the supply chain?

Reverse logistics is
usually an afterthought.

Heather Jarvis-Gann
Logistics & Dispatch
Crestwood Midstream Partners LP

Defining what supply chain
management is for your company
is key to writing the right job
description and attracting the
right talent.
Tyler Chamberlain, MBA
Supply Chain Manager
Capital One

Compliance is often viewed as
a cost center and is overlooked
and combined with other roles.
This puts the supply chain at
risk. Higher-level compliance can
increase supply chain performance
and profitability.
Pia Jala
Vice President of Operations
Labelmaster

Matching incoming raw materials
to manufacturing processes,
matching work in process to
finished goods, and matching SKUs
to retail demands. And, identifying
which segment is the most critical.
Jerry Robertson
Chief Technology Officer
BOLT System

Recruiting, developing, and
retaining talented employees.
Future employees need to adapt to
technology at a faster pace.
Danette Van Trump
Senior Vice President, Operations
Transplace

Visibility of the interaction of
assets and freight. You can’t
remove waste and damage and
improve service delivery without
knowing how assets and people
interact with and impact freight.
Craig Montgomery
Senior Vice President
Marketing & Business Development
1.D. Systems

Have a great answer to a good question?

Be sure to participate next month. We want to know:

[s “driver shortage” a misnomer?

We'll publish some answers. Tell us at editorial®inboundlogistics.com or tweet us

@ILMagazine #ILgoodquestion
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Don't Forget
Inbound
gLogist'CS

Inbound freight is one of the
 most neglected aspects of the
. supply chain because it may be
¢ difficult for an organization to
gain visibility and implement

a comprehensive plan. A

¢ well-crafted inbound freight

: management program will put
: cost controls in place through

: vendor compliance. .
: Erin Verranault
: Senior Vice President :
Domestic Transportation Solutions :
: Ascent Global Logistics

: It's common to forget to

manage the inbound supply

: chain. The inefficiencies

caused by errors with inbound

¢ deliveries often go unseen.

Having a process for monitoring

your inbound supply chain’s :

¢ lead time and quality by supplier :

: ensures you are preventing :

problems before they occur. :

Amy Sartain :

Director of Business Development
Sunland Logistics Solutions :


mailto:editorial@inboundlogistics.com
http://twitter.com/ILMagazine
http://twitter.com/hashtag/ILgoodquestion
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B Sam o0 BOOKER Enhanced real-time tracking. Automated unloading.

Incomparable customer experience. Alone, each moves us
ENRECERES forward. Together, they demonstrate our commitment to you.
Because investing in your success is what makes ours
possible. With you all the way.
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American Airlines Cargo and the Flight Symbol logo are marks of American Airlines, Inc. © 2019 American Airlines, Inc. All rights reserved.
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Quick

TIP

Efficiency comes in process change —not

Don’t buy transportation the
same way you buy commodities.

procurement—and the best strategy is to
utilize your most efficient and cost-effective
transit modes for the longest possible duration
across your supply chain. Plan for year-round
committed capacities to leverage your total
spend and ensure you have coverage during

peak seasons.
—Tray Anderson

Logistics & Industrial Services Lead, Americas

Cushman & Wakefield

Re. Overcoming Supply
Chain Challenges with
TMS Technology

bitly/TMS_techtips

Re. Solving the
USPS Dilemma

bit.ly/USPS_solutions

The current
[ agree with this article, model brings R
the liabilities = [ || —-

of government  » M

particularly that the “control”

information has to be passed
end to end in an industry that operation
thrives on a diverse ecosystem of | (highly regulated
products with data to manage, and inflexible) and does not
control, and ultimately forecast
from. I would add that the

ability to use historical data to

capture the benefits of the
marketplace (demand-based
pricing). The best of both
retro test changes and adoptions | worlds would be to allow the
in an off-line system in real- pricing to be totally market-
world situations before going driven and to have the
live is a significant advantage government regulate profits
for continuous improvement.

— John Darroch

QAD Inc.

so that they are not profit-
driven but rather operate like a
non-profit.

— Bruce, via online
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Want to join the conversation?

FOLLOW US:
@ linkedin.com/company/inbound-logistics
0 facebook.com/InboundLogistics
® twitter.com/ILMagazine
O youtube.com/user/InboundLogistics
@ inboundlogistics.com/cms/podcast

DROP US A LINE:
editorial@inboundlogistics.com

Re. Good Question: What's the first thing you would do to
address the supply chain talent gap?
bit.ly/SC_shortage

Companies need to start emphasizing that the future workforce
will need skills in robotics, artificial intelligence, blockchain, etc.
This should help attract the younger demographics.

— Armand Castro

Vice President,
Application Engineering
Elemica

Jenna Lockman
started a
three-month
internship with
J.B. Hunt in
May 20 -

I had a baby in 1998.
She'll graduate with a
supply chain management
degree later this year.
You're welcome.

— Lori Lockman

American Logistics Aid
Network

Mother of a future supply
chain professional (pictured)

Cyber criminals are testing and
finding successful new attack
strategies and then rolling them

out across industries. They are escalating their efforts and
maximizing their results with fewer attacks. These attacks
have put pressure on the entire supply chain, especially on
smaller companies that may not have the I'T expertise to defend
themselves. To stay on top of these dynamic cyber attacks,
companies must automate continuous monitoring of the
supply chain to spot holes in security before cyber criminals
leverage them.
— Matan Or-El
Co-founder and CEO, Panorays

On supply chain attacks in 2018 nearly doubling in number
from the year before, according to the latest
Symantec Internet Security Threat Report


http://twitter.com/ILMagazine
www.inboundlogistics.com/cms/podcast
mailto:editorial@inboundlogistics.com
http://youtube.com/user/InboundLogistics
http://linkedin.com/company/inbound-logistics
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http://bit.ly/USPS_solutions
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SERVICES TO MEET EVERY
SHIPPING NEED WITH
DLS WORLDWIDE

Simplify Your Supply Chain

DLS Worldwide leverages a technology-backed platform to enable
visibility and simplify transportation. Select from LTL, Truckload,
International and Domestic Freight Forwarding options.

LTL - Truckload - Air - Ocean - Intermodal - White Glove

Email agentinquiry@d|s-ww.com or visit DLS-WW.com

D 1998 - 20192 RR. Donnelley & Sons Company, all rights reserved. RR DOMNELLEY, RED. RRD
[Stylized) and COMMUNICATIONS ENABLED are trade-marks or registered trademarks of R, R. Donnelley &
Sons Company. All other trademarks are the property of R. R. Donnelley or their respective owners.


mailto:agentinquiry@dls-ww.com
http://www.dls-ww.com

TIPS

a smooth and efficient supply chain.

o Maximizing Packaging Ftficiency

Your packaging strategy and processes can significantly impact your ability to maintain

COLLECT RELEVANT PRODUCT DATA

AT THE OUTSET.

Get all relevant product information—size and weight,

shipping mode, and safety requirements—up front

to help develop and execute an efficient, compliant

packaging strategy. This information will help ensure

you use the appropriate packaging and train your

employees properly.

KNOW EACH STEP
AND MATERIAL NEEDS.

The packaging process
and the materials needed
can vary by product.
Know each step of the
operation, the materials
needed (from box type
to inserts to seals), and
how to properly use
those materials to ensure
personnel have the right
items when and where
they need them and won’t
have to halt operations to
get unexpected items or
ask questions.

LEARN THE
REGULATIONS.

Stay up to date on
packaging and labeling
requirements for each
item you ship—from
materials to warning
labels to employee
training. Understand
how they impact your
operations.
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MAKE PACKAGING PART

OF BUDGETING DECISIONS.

Understand your budget
from the beginning to
design the best packaging
for your needs without
having to make last-
minute design or material
changes to stay within
budget.

WORK WITH
AN EXPERT.

A partner that specializes
in areas relevant to your
business—custom design
or hazardous materials
for example—can help
you design packaging
that fits your needs while
considering ease of use,
regulatory compliance,
and other factors.

MINIMIZE

WASTE.
Understand specific
packaging, labeling, and
testing requirements

for the items you ship

to better identify
opportunities to eliminate
waste. Reducing
unnecessary steps and
overpacking will help
streamline operations
while reducing costs.

ELIMINATE LAST-MINUTE
DECISIONS.

Know your products
and their packaging
requirements up front,
communicate relevant
information with internal
personnel and supply
chain partners, and
proactively plan for
potential disruptions.

USE THE RIGHT TOOLS
FOR THE JOB.
The complexity of the
packaging process can
vary depending on

1 OSTAY INNOVATIVE AND

the product you ship—
especially if it is classified
as “dangerous” and
therefore highly regulated.
Consider what tools could
streamline the operation—
for example, assembly/
closure instructions or
shipping software to
automate processes.

LEVERAGE ADVANCED
PACKAGING.

Some solutions have
been engineered so the
box provides adequate
protection and meets
regulations without

the need for gel packs,
heavy liners, pellets, or
fillers. These advanced
solutions reduce the need
for additional protective
materials.

THINK OUTSIDE THE BOX.

Don’t do things just because that’s how you've always

done them. Refine packaging strategies and tap

innovative solutions to further improve efficiency.

Whether it’s using specialty materials instead of

standard cardboard boxes to ship high-risk items or

simply evaluating the steps in your procedures, changes

big or small can make a huge difference.

SOURCE: BILL BARGER, SENIOR PACKAGING PRODUCT MANAGER, LABELMASTER
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THE GAS SUPPLY CHAIN NOW EXTENDS TO YOUR CAR

Recently fueled with more than $15 million in funding and an operating space that has
grown from three to 18 cities in less than one year, California-based startup Yoshi offers
a monthly subscription service that delivers gas for your car directly to your residence. In
addition to providing convenience without the hassle of driving to a standard gas station,
the startup is benefiting from a dip in the number of gas stations around the United States.
The company charges a $16 monthly fee on top of the cost of the fuel. Yoshi sources

the gas from ExxonMobil, a company backer.

k&STARTUP
COMPANY YOSHI IS
CAPITALIZING ON A
25% DROP IN U.S.
RETAIL FUELING
SITES OVER THE
PAST 20 YEARS.77

possible to complete a fill-up when the fuel door is closed.
Despite safety concerns expressed by some fire departments,

Yoshi’s app.

It also offers services such as oil changes and wiper blade
replacements, and customers earn gas discounts when they select
add-on services. Customers can manage all services through

Drivers do not need to be present while Yoshi employees work
on the vehicle, but the company asks customers to leave the fuel
door ajar. Yoshi can also install a magnetic fuel vault that makes it

Yoshi states that its
fuel transportation
tanks, which often
carry 1,000 gallons of
gas, are certified by
the U.S. Department
of Transportation and
adhere to local laws.
Yoshi estimates that
customers can save

up to $240 annually

with this service.

POWERING THE UTILITIES
SUPPLY CHAIN:

1.85 BILLION
BARRELS

THE AMOUNT OF OIL THE
UNITED STATES CONSUMES PER DAY

14%

THE PORTION OF CALIFORNIA'S
ELECTRICITY SUPPLY THAT COMES
FROM SOLAR POWER

ABOUT 40%

THE AMOUNT OF GROSS PETROLEUM
IMPORTS FROM CANADA

23% BY 2040

THE PROJECTED INCREASE
IN CONSUMER DEMAND FOR
ELECTRICITY

UTILITIES SWITCH ON INFRASTRUCTURE SPENDING

U.S. infrastructure
spending seems to be having
its moment in the sun,
but in specific industries,
infrastructure spending has
been on the rise for years.

Utilities, in particular, is an
area that has shown a steady
uptick in expenses related to
energy transmission products
and technology over the past
decade.

Federal Energy Regulatory
Commission reports offer
insight into the spending
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habits of the major utilities
companies that account

for more than two-thirds

of the electric grid load.
These companies have been
focusing on replacing and
upgrading station equipment,
fixtures, poles, and other
devices, as well as building
new stations.

The utility companies
committed about $21 billion
in capital spending to these
areas in 2016 alone, according
to the report.

The lion’s share of this
spending, according to the
U.S. Energy Information
Administration (EIA), was
in the area of transmission
infrastructure, followed
by maintenance and
operational costs such as
operating the transmission
grid and maintaining power
lines.

Aging infrastructure will
likely impact the future
spending habits of utilities
companies, as will efforts

to improve compliance and
security standards.

The EIA report also
suggests that integrating
renewable energy and natural
gas will also play a role in
future budgets.
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LEADERSHIP

Conversations with the Captains of Industry

Communicating in Real Time, All the Time

Sticky notes and pagers were tools of the trade when Scott
Pruneau started out in logistics in the 1990s. Pruneau spent

Scott Pruneau the first 11 years of his career in C.H. Robinson’s fresh produce
CEO business, first as a broker and later as general manager. He and
ITS Logistics his team bought and sold fruits and vegetables, built loads, and
tracked the progress of deliveries—mostly without the aid of
digital technology.

“People would have sticky notes on their desks: ‘Pick up four
pallets of limes in Arvin, or ‘Pick up eight pallets of peaches
in Reedley,” Pruneau recalls. Drivers gave updates by parking
their trucks and using pay phones to report their progress.
Pruneau and his colleagues carried pagers and maintained toll-
free numbers at home to make sure they received those calls.
It’s a bit hard to believe from where Pruneau sits today,
at the head of I'TS Logistics in Sparks, Nevada. Like their
counterparts at most third-party logistics (3PL) companies,

Pruneau and his team command a range of advanced
technology tools. “Compared with what it took in the past, it’s
amazing how fast you can do the work now,” he says.

Scott Pruneau relishes the pace of
Change in lOgiStiCS and embl‘aces and his leadership strategies at ITS Logistics.
the daily opportunities to meet new
Challenges Wlth reSilieHCG, empathy, [ played baseball in college and the only plan I had was

We spoke with Pruneau about his development as a leader

IL: How did you get started in logistics, and why did you stay?

d tant icati for my sports carcer. When that didn’t work out, I fell into
dnd constant communication. an opportunity with C.H. Robinson. I stayed in the business

by Memll Doug ICZS because I loved the pace and the opportunity to solve different

problems every day. Until somebody can figure out how to
make something disappear and show up at the other end, there
will always be a demand for logistics services. The longer I've
been in the industry, the more I appreciate that fact.

IL: What's one early experience that shaped you as a leader?

My first boss in the industry modeled what I would call
participant leadership from day one. He never expected more
from us than he expected from himself. And he got to know
you as a person. Our office was a family.

As a leader, you have to be resilient. You have to have
empathy. You have to be ready to hear opinions and
suggestions from all members of your team and never stop
evolving. Having a boss who modeled that behavior early in my
career helped me to move forward as a leader.
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IL: Is there something you once believed strongly, but have
since decided isn't true?

[ used to think you could outwork everything: Bring together
people with a common work ethic and attitude, and they can
move the world. While those traits are important elements of
success for individuals and companies, I now know they’re not
the whole story. You also have to be innovative and creative.

IL: What keeps your customers awake at night?

The question, “How do I continue to exceed customer
expectations when that bar is rising daily?” Buying behaviors
in both the B2B and B2C world are evolving so fast, putting
pressure on supply chains from every direction. In many cases,
the customer experience is just as important as the quality, the
price, and the product.

ITS Logistics helps our customers deliver on their promises
to their customers. Our customers choose us because we
execute a service mix that drives value and allows them to
focus on building their businesses.

IL: Tell us about a tough logistics challenge you've faced and
how you overcame it.

The most demanding challenges I've faced came in the
early days when [ was moving produce. The second you pick
produce from the field it starts dying, so you have to get it
on the shelf as fast as possible. We were taking refrigerated
less-than-truckload orders from California to the distribution
centers of clients across the country, all within 72 hours.

What I learned then and continue to apply today is that
solving the biggest challenges requires communication in every
phase of the process, in real time, all the time.

IL: What qualities make you an effective leader?

I enjoy learning new things and collaborating with people.
I'm willing to listen. Also, I've been fortunate in my career to
be exposed to great people, great companies, and a wide range
of experiences. I've been involved in all three of our business
verticals—asset-based transportation, freight brokerage, and
warchousing and distribution. I know just about enough to
be dangerous in all of them. That experience helps me with
context when we're talking about problem-solving in our own
business. Finally, I'm passionate about our business and the

Fatherly Advice

The best advice anyone ever gave Scott Pruneau
came not in words, but through example. The source
was his father, who owned a small auto body shop and
also made hand-lettered signs.

“If he did a job for you, and it wasn’t exactly the way
you wanted it, or it didn’t meet your expectations, he
redid it,” Pruneau says. “What | took from that is, don’t
just go through the motions. If you’re tasked with
doing something, do it to the best of your abilities. |
think about that every day.”

people we serve, internally and externally. Every day, I try to
hold myself accountable to that stakeholder group.

IL: What has heen one of your hest days at ITS Logistics?

[ went to a recent executive meeting prepared to present
a solution for an opportunity we had been working on. 1
expected we'd have a quick conversation, the group would
be all in, and we'd get started. I explained my idea, and the
response was— crickets.

Then the conversation started. I walked to the whiteboard
and got some suggestions, asking, “What don’t you like about
this, and what do you like?” By the end of the meeting, we
were all aligned and ready to move forward, but the solution
didn’t look anything like the one I brought into the room. The
important thing was that our executive team developed the
idea together. It's rewarding to have an environment where you
can have real conversation.

IL: What's your advice to anyone starting a career in supply
chain management?

Be a sponge. Take every opportunity to learn about your
company and your industry. And don’t expect someone else to
give you the knowledge you need to be successful. Use all the
wonderful tools we have today to educate yourself.

IL: How do you like to spend your time outside of work?

My wife and I do a lot of day hiking. My kids are older; one is
graduating from college and one from high school. We watch a
few TV shows together as a family. I play golf in the little time |
have on my own and [ enjoy reading business books. [ |
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READE RPROFI LE as told to Karen Kroll

Losing Waste, FFinding Value

MICHAEL WASSON is

chief operat